
designing for

THEN 8X8 sq ft
NOW6X6 sq ft

More freedom to 
work outside the 
office, cubicles & 

private offices are 
shrinking in size 

& number!

INCREASED PRODUCTIVITY
ALIGN CORPORATE GOALS

EMPLOYEE BENEFITS 

INCREASE COST SAVINGS 
IMPROVE FLEXIBILITY  

CHANGE IN COMPANY SIZE 
LEVERAGE NEW TECHNOLOGY 

(additional cited reason for agile workplace strategy)

...comfort, safety, air quality, 
noise control, ergonomics, etc. 

WELLBEING has gone 
from something we have 

to do to something we 
aspire to do.

Workstyle

69% OF NET 
GEN WORKERS WANT 

TO CHOOSE WHEN AND 
WHERE THEY WORK.

- “THE NET GENERATION: 
A Strategic Investigation,” Syndicated 

Research Project, nGenera, 2007
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 & TURN IT TO THEIR ADVANTAGE.  

C O M P A N I E S  T H A T 

NOT JUST TAKE IT AS IT COMES

EMBRACE UNCERTAINTY

MAKE THE FUTURE
W I L L  B E  T H O S E  T H A T

Project Rooms

Huddle Areas

Soft 
Seating

PROMOTING COLLABORATION AND INNOVATION

Ev
olution of the Office

IQ

GEN NOW 
LISTENS 

VISUALLY

Why Now?

(Cushman Wakefield)

2025
WORKFORCE

20252014

OTHER 
GENERATIONS

OTHER 
GENERATIONS

MILLENNIALS MILLENNIALS

34% 75%

66% 25%
(Source: Forbes)

Why have an agile workplace strategy?

Work/Life Balance

Source: HOK / IFMA

Source: Bain

RI
TU
AL
S

Th
e

OF W
ORKPLACE

creating 

productive

work

place

ONLY
45%

use
change 

management 
process

So
ur

ce
: H

O
K 

/ I
FM

A

Te
am

 P
ha

se
s 

FO
RM

IN
G

STORMING

NO
RM

IN
G

PERFORMING

1 2

34

(S
ou

rc
e:

 A
tla

ss
ia

n)

http://www.hok.com/thought-leadership/ifma-releases-new-workplace-strategy-research-report/
http://socium.ge/downloads/komunikaciisteoria/eng/Grown_Up_Digital_-_How_the_Net_Generation_Is_Changing_Your_World_%28Don_Tapscott%29.pdf
http://www.bain.com/publications/articles/a-strategy-for-thriving-in-uncertainty.aspx%3Futm_source%3DBain-Insights-January-2015%26utm_medium%3DNewsletter%26utm_campaign%3Da-strategy-for-thriving-in-uncertainty
http://www.forbes.com/sites/jacobmorgan/2014/08/22/the-future-of-work-how-millennials-are-changing-the-workplace/%23663059a81c24
http://www.hok.com/thought-leadership/ifma-releases-new-workplace-strategy-research-report/
http://www.hok.com/thought-leadership/ifma-releases-new-workplace-strategy-research-report/
https://www.atlassian.com/agile/teams

